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Building up UCN Strategy

Analysis

-

UCN strategy 2015




Strategic Challenge

Demografi
Arbejdsmarked og
samfundstendenser

Politiske tendenser
og lovgivning

Teknologi

Konkurrenceforhold

Sektor- og
brancheforhold

Interessenter og
samarbejdsrelationer

Organisation

Uddannelses- og
forretningsomrader
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Empowerment and Inclusion

® Whole leadership in session
® Faculty seminars

® Union seminars

® Board seminar

® Strategy camp 90 people

® Leadership session

® Faculty involvement

® Unions involved

® Circular progress
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From Analysis towards Strategy 2015

Value dimensions.., |

Practice
orientation

\\\

Dynamic
~learning and
nvironments
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Clear Profile as a Knowledge Producing
Institution
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Basic Behaviour

Tydelig
profil som
vidensinstitution

»Courage
®Clout
®Visibility
®»Cohesion

Dynamiske
laeringsformer
og -miljger

Praksis-
synergi

Handle- Synlig- | Sammen-

Llod kraft hed heeng

UCN’s strategiske fokus
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An ongoing process
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